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Facilities:

Headquarters – Waldorf, MD




Miles of road owned




269




Miles of road operated (w/trackage rights)

1,569



Total miles of road operated/owned


1,838

Equipment:

Locomotives in service



456




Freight cars in service




5,472

Traffic:

Total carloads of freight carried


122,285




Total tons of freight carried



6,821,590

Tons Originated






Tons Terminated

Freight

Tons
%




Freight

Tons
%

Mixed Freight
223,648
32%




Coal
           1,489,558
52%

Coal

109,949
16%




Govt. Assets    652,277
23%

Waste & Scrap
72,640
10%




Intermodal        354,627
12%

Ores

59,150
9%




Chemicals         139,981
5%

Primary Metal
58,341
8%




Food Products   112,451
4%

All Other
169,795
24%




All Other           139,008
5%

Total

693,523
100%




Total
            2,887,902
100%

Financial:

Operating Expense




$410,576,900




Operating Revenue




$430,903,801




(Dollar per ton)




        ($63.17)




Net Railway Operating Income


  $20,326,901

· The Central Maryland Rail System is traded publicly as CMRS

The Central Maryland Rail System is classified as a Class II (Regional) Railroad under AAR guidelines; operating on 1,838 miles of track (owned and through trackage rights), and generating annual revenue of $20,326,901.

Note: Above totals are as of FY ending October 31, 2001

Major Customers Serviced by Central Maryland Rail System

	84 Lumber Systems
	Building supplies, lumber

	Cargill, International
	Grain, animal feed, meals

	Purdue Farms
	Poultry, meals

	Embassy Dairies
	Dairy products

	Potomac Electric Power Corp
	Fossil fuels

	Waste Management Systems
	Solid & liquid waste

	Department of Defense
	Military assets

	Department of State
	Government Assets

	CSXI
	Intermodal

	Newport News Port Authority
	Intermodal

	Maryland Port Authority
	Intermodal, fossil fuels

	Delaware Power
	fossil fuels

	Cheney Enterprises
	Non-metallic minerals, aggregates

	S.C. Johnson & Son
	Chemicals, phosphates

	Seagram’s, Inc
	Consumables


The Central Maryland Rail System provides rail freight services for fifteen major customers. As well, we provide the same quality rail freight services to over one hundred fifty independently owned and operated business located on our system. The Business Development Unit helped to establish seven new partners on the MDRAIL system in 2001, increasing revenue potential by 7.4%. 

There are currently 22 developed and 37 undeveloped sites on the market within the MDRAIL system. The BDU is anxious to work with anyone who is interested in tapping into the third largest consumer market in the United States. The BDU will help you choose the site that best suites your needs, and will work with you in developing a business plan to maximize your business’ outreach potential. 

Full development and operation of the above mentioned sites could yield a revenue potential of up to 62.37% greater than current earnings.

Logistics

Headquarters:


Waldorf, MD (MDRail); Winans 






Cove, MD (MDRailshops); Potomac Yard, VA






(MDLease)

Engine Shops:


Waldorf, MD; Winans Cove, MD; Hagerstown, 






MD; Wilmington, DE; Potomac Yard, VA





Richmond, VA

Car Repair:



Waldorf, MD; Winans Cove, MD; Hagerstown, 






MD; Wilmington, DE; Potomac Yard, VA





Richmond, VA

Equipment Leasing:


Potomac Yard, VA; Hagerstown, MD; 






Philadelphia, PA

MoW:




Winans Cove, MD; Hagerstown, MD; 






Wilmington, DE; Potomac Yard, VA; Waldorf, 






MD
Operations:
Wilmington, DE (Salisbury Sub; Pocomoke Extension); Winans Cove, MD (Baltimore West Sub; APG Secondary; Eagle Point Secondary); Waldorf, MD (SoMD Sub; Bowie Extension; IHRC; Anacostia Secondary; IBU; GovOps); Newport News, VA (Tidewater Sub) 

Intermodal Ports:
Winans Cove, MD; Newport News, VA

Intermodal In-Land Terminals:
Philadelphia, PA; Wilmington, DE; BWI Airport, MD; Viaduct Jct (Cumberland), MD; Potomac Yard, VA; Richmond, VA

CSXI Ports Serviced:
Charleston, SC; Savannah, GA; New Orleans, LA

Safety

Definitions

Class A – collateral damage; less than total loss

Class B – collateral damage; total loss

Class C – collateral damage; involving personal injury

Class D – collateral damage; involving fatality

Number of Incidents

2001


2000


Lifetime
   8


  12


      44

Type of Incidents



2001

2000

Lifetime

Class A
   8

   9

     29
Class B
   0

   2

     12
Class C
   0
               1 

       3
Class D
   0

   0
                   0

The Central Maryland Rail System has been recognized for operating the past four years as fatality free. The number of incidents annually is also on the decline. Seven of the eight incidents in 2001 were correctable at the scene with minimal to no extra expenditure required (i.e., punctured air hose from a screw driver, etc). The one incident involving GP9 no. 200 and GP9B no. 203, and a vehicle at a crossing in southern Maryland required the two engines to be towed to MDRailshops facilities in Waldorf to repair the front and rear couplers on no. 200, and the front coupler on no. 203. No commodities have been damaged or lost to date.
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